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                                                     Reading Policy 

The context of our school  

St John’s C of E Primary School is a two-form school with higher-than-average levels of SEND 

and Pupil Premium.  It is essential that our approach to teaching phonics and reading is 

accessible to all learners, regardless of background and that it promotes and fosters a life-

long love of reading from the very beginning of their school journey.  

 

Intent 

As a Church of England school, our English curriculum is underpinned by our gospel values 

of Love, Courage and Respect.  These values are used and applied throughout the English 

curriculum.  Our children are learned and wise in the way that they practise and apply English 

skills in a variety of different contexts and use these skills to read for a real purpose. They 

show curiosity, attentiveness and active learning through their independence within lessons, 

following their own learning journey, taking charge of their own learning by using a variety of 

resources, including their working wall and continuously acting on their ‘pink pen’ feedback 

through active marking within each lesson. Our gospel values create a solid moral background 

for our children and encourage them to become better members of society. 

At the heart of our English curriculum is our core skills, evident in our termly learning 

journeys. These skills are progressive and are built on year after year from EYFS all the way 

through to Year 6. These learning journeys enable our pupils to be ready to access the next 

stages in their education, culminating in them being well-equipped in their English education 

for secondary school. Our children come from a wide range of backgrounds and many are 

not equipped with the English skills and experiences they need to become the best readers 

that they can be. We have worked together to create our main outcomes that we want for 

our children.  In English, we want to instil curiosity and a love of learning through immersion 

in high quality texts. Real-life experiences provide children with purposeful contexts for their 

reading. Our class/lesson set-up and marking policy promotes independence, resilience and 

high aspirations. Our gospel values, core skills and key outcomes will raise aspirations and 

ensure that our children are more than ready for the next stages in their English journey. 

 

 

Implementation 

At St John’s C of E Primary School, reading learning journeys focus on a spiral curriculum 

model where previous skills and knowledge are revisited and built upon.  Reading is 

prioritised and catch-up for those who fall behind happens quickly and effectively. Our 

rigorous and sequential approach to reading develops fluency, confidence and enjoyment at 

all stages. Assessments are used well to ensure children progress.  

 

 

 



 
 

 

 

EYFS 

As part of Development Matters (2021), Reading is taught in relation to the strand ‘Literacy’, 

with some sessions linking to the ‘Communication and Language’ strand. Children in EYFS 

are taught the mechanics of reading and have whole class reading sessions in addition to being 

read with. The children in EYFS are exposed to a class text each week and will answer 

questions in this during their adult-led input and activity. These questions link to the 

‘Comprehension’ sub-strand of the ‘Literacy’ strand. Children are taught to recognise 

graphemes, segmenting and blending through phonics sessions as well as their mechanics of 

reading session linking to the sub-strand ‘Word Reading’ (please see Phonics and Early 

Reading Policy 2023-2024). Children in EYFS also have stories read to them each day to 

promote a passion for reading. 

 

1. Year R – 1 Little Wandle Phonics Programme 

As outlined in our Phonics and Early Reading Policy, all children in Years R and 1 will have 

daily taught phonics sessions as part of the Little Wandle Programme. Children who progress 

to Year 2 not secure in their phonics will continue the catch-up programme. If needed, this 

continues into KS2.  

 

2. Individual Reading and Group Modelled Reading 

• At the learning to read stage, teachers and support staff may listen to children read 

individually or as part of a group of similar ability children, if the child requires more focused 

support in applying their phonics.  



• Texts are chosen from the school’s phonics book bands- Little Wandle- and are at the 

instructional level for each child  

 

Individual and group modelled reading will be used to:  

• Provide a context for the teacher to teach common exception words, decoding skills, use 

of picture clues and use of context to support prediction;  

• Provide an opportunity for child to consolidate his/her early decoding skills; 

• Monitor the application of reading skills of the child.  

Focus on developing fluency in reading 

Enable teachers to model the skills and strategies used by effective readers. 

Ensure that the mechanics of reading are being taught explicitly to the children (A 

combination of phonemic awareness, word analysis, phonics and sight words are key 

principles that make the reading process both meaningful and manageable for young children.) 

 

 

3. Whole Class Reading  

• Shared reading takes place in various forms across all ages: 

 

EYFS – Reading is a whole-class learning experience based on a shared text. These texts 

provide the theme for continuous provision and the adult-led activities. Through these 

experiences children develop their understanding of language, characters, settings and simple 

story structures, which may include repetition.  

 

KS1 and KS2– Reading takes place within the Whole Class Reading session, using their focus 

text for that half term. Children access the text through copies or sections of the text and 

the use of the interactive whiteboard. The children’s reading has a purpose, such as exploring 

characters, plot, making simple predictions and developing vocabulary further. The texts used 

in shared reading are linked to writing activities. 

 

WCR across all stages will be used to:  

• Demonstrate how to read a wide variety of different genres and text types.  

• Demonstrate that reading is a pleasurable experience;  

• Give access to challenging texts for all pupils;  

• Focus on developing the comprehension skills of the children  

• Focus on language development through oracy 

 

At St John’s we use the Hampshire model for teaching and assessing objectives linked to the 

National Curriculum. It ensure skills are taught progressively, allowing for a deeper 

understanding and confidence in reading. Children are taught skills to read as a reader.  

 



 
 

 
 

 

 

 



Another strategy to teach reading skills through the 6 reading domains is the use of VIPERS 

which will be used in some lessons.  

VIPERS is an acronym to aid the recall of the 6 reading domains as part of the UK’s reading 

curriculum.  They are the key areas which we feel children need to know and understand in 

order to improve their comprehension of texts. 

VIPERS stands for 

Vocabulary 

Inference 

Prediction 

Explanation 

Retrieval 

Sequence or Summarise 

The 6 domains focus on the comprehension aspect of reading and not the mechanics: 

decoding, fluency, prosody etc.  As such, VIPERS is not a reading scheme but rather a 

method of ensuring that teachers ask, and students are familiar with, a range of 

questions.  They allow the teacher to track the type of questions asked and the children’s 

responses to these which allows for targeted questioning afterwards. 

 

4. Reading For Pleasure Time  

As pupils reach the ‘reading to learn’ stage and are confidently decoding and answering simple 

comprehension questions, then they will also be encouraged to read independently. In KS2, 

this reading takes place after lunch.  

 

Independent reading will be used to:  

• Promote enjoyment of reading;  

• Promote the development of independent learning strategies;  

• Provide a context for the application of skills and knowledge about reading. 

In WCR, work is recorded in an exercise book and marked in line with the marking policy. 

 

5. Fluency Reading Lessons  

Improving Literacy in KS2 Guidance Report, EEF, noted that ‘Actively teaching fluency is 

important for all pupils and those judged to be struggling are likely to benefit from targeted 

support’. At St John’s pupils will have focussed fluency lessons – one per week- to support 

their fluency in reading in whatever stage they are at. Teachers will use the fluency rubric to 

make assessments and use a range of texts to rehearse reading fluently. Fluency teaching will 

be delivered in three steps: 

- Modelled expressive teaching 

- Echo reading to build fluency  

- Individual or paired reading- repeated re-reading 



 

 
 

 

Home reading  

 

• The decodable reading practice book is taken home or accessible in e-book format to 

ensure success is shared with the family.  

• Love to Read books also go home for parents to share and read to children.  

•  We use the Little Wandle Letters and Sounds Revised parents’ resources to engage our 

families and share information about phonics, the benefits of sharing books, how children 

learn to blend and other aspects of our provision, both online and through workshops.  

• Children also take home a library book of their choice- all children visit our school 

library once a week. 

• Termly visits are planned to our local library 

• Children in Reception and Year 1 who are receiving additional phonics Keep-up 

sessions read their reading practice book to an adult daily.  

• Letters are sent out at the start of each year to remind parents about our reading 

challenge and also the current reading level children are on.  

 

 

Ensuring reading for pleasure  

‘Reading for pleasure is the single most important indicator of a child’s success.’ (OECD 2002)  

‘The will influences the skill and vice versa.’ (OECD 2010)  

We value reading for pleasure highly and work hard as a school to grow our Reading for 

Pleasure pedagogy.  



• We read to children every day. We choose these books carefully as we want children to 

experience a wide range of books, including books that reflect the children at St John’s C of 

E Primary and our local community as well as books that open windows into other worlds 

and cultures.  

• Every classroom has an inviting book corner that encourages a love for reading. We curate 

these books and talk about them to entice children to read a wide range of books. We also 

have an extensive shared library of books for pupils to access once they have become ‘free 

readers’ and no longer require a levelled progression of books. When children reach brown 

and black on the colour banded books, they are considered to be ‘free readers’. Adults will 

support them in making good choices in order to challenge themselves.  

• In Reception, children have access to the reading corner every day in their free flow time 

and the books are continually refreshed.  

• Children from Reception onwards have a home reading record. The parent/carer records 

comments to share with the adults in school and the adults will write in this on a regular 

basis to ensure communication between home and school. Children earn certificates for 

every 25 reads and prizes for 100, 200 and 300 reads.  

• As the children progress through the school, they are encouraged to write their own 

comments and keep a list of the books/authors that they have read.  

• The school library is available for classes to use when they need to change their books. 

Children across the school have regular opportunities to engage with a wide range of Reading 

for Pleasure events (book fairs, author visits and workshops, national events etc).  

• Regular reading events will run through the year including World Book Day 

 

 

 

 

Adjustments for Pupils with SEND 
Cognition and Learning Communication and 

Language  

SEMH Physical and Sensory 

• Alternative 

methods of 

recording 

(talking tins, 

laptops, creative 

tasks) 

• Differentiated 

tasks – 

sometimes from 

the previous 

year group 

objectives 

• Visual supports 

• Word 

banks/phonic 

maps 

• Split teaching 

• Talking tins 

• Pre-teaching 

language 

• Visuals to 

support 

• Social stories 

• Now/Next 

• Increased 

focus on Oracy 

and developing 

talk 

opportunities 

• Thinking time 

• Explicit 

instructions 

• Makaton signs 

• Brain and 

movement 

breaks 

• CalmBrain 

• Reward time 

• Reflection areas 

(weighted 

blankets) 

• Sensory/fidget 

toys 

• Sit near to the 

teacher 

• Steps to success 

(one task at a 

time) 

• Peer buddies 

 

• Own learning 

space 

(workstation) 

• Brain/Sensory 

breaks 

• Appropriate 

seating 

• Fidget toys 

• Adapted 

resources 

(scissors, rulers 

etc) 

• Sloping board 

• Alternative 

methods of 

recording 

• Wobble 

cushions 



• Pre-teaching of 

vocabulary 

• Teaching of key 

skills 

• Coloured 

overlays 

• Timers and 

chunked 

activities 

• Use of practical 

apparatus 

• Sit close to the 

board 

• Mark target 

spellings only 

• Allow extra time 

 

• Steps to 

success (one 

task at a time) 

 

• Use of a 

sensory areas 

(tent) 

• Chew buddies 

• Pencil 

grips/sloping 

boards 

 

 

 

Weekly session examples: 

Monday – WCR Introduction to the text Tuesday – Domain focus (Inference guided), 

Wednesday- Domain focus (Inference independent) Thursday – fluency lesson, Friday- mixed 

comprehension questions (designed to build stamina for reading. 

 

Reading Objective Stickers: 

Reading journals will include a date, learning objective and the main task for lesson. These 

are colour coded by domain.  

 

 

 

Word Reading 
(date) 

LO 

Task 

 

 

 

 

Language and Effect  
(date) 

LO 

Task 



Impact 

Children at St John’s will leave ready to access their secondary curriculum through reading. 

They will have a love of reading and will feel confident in accessing the wider curriculum.  

 

• read easily, fluently and with good understanding 

• develop the habit of reading widely and often, for both pleasure and information 

• acquire a wide vocabulary, an understanding of grammar and knowledge of linguistic 

conventions for reading, writing and spoken language 

• appreciate our rich and varied literary heritage 

• use discussion in order to learn; they should be able to elaborate and explain clearly 

their understanding and ideas 

• are competent in the arts of speaking and listening, making formal presentations, 

demonstrating to others and participating in debate 

  

Assessments 

 

Assessments will be carried out using the HAM assessment model at 4 points in the year. 

Teachers will use formative assessments based on their day-to-day teaching which will be 

recorded on INSIGHT.  

Summative assessments include: 

- Year 1 phonics screening check (Year 2 retake if needed) 

- Year 2 optional SATs paper 

- Year 6 end of key stage reading assessments 

 

In the Summer Term, Years 3,4 and 5 will complete NFER tests and the information will be 

used to plan for gaps in the last half term onwards. Children who are on the SEND register 

will also complete Salford reading assessments to monitor their reading age. Some children 

will also be assessed using YARC.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Hampshire Assessment Model: 

 



 

 



 

 



 



 

 

 



 



  


